AHS Boys Lacrosse Booster Club Meeting
January 15, 2020
Minutes

In Attendance:Coach Luke Gellerman, Jeremy Rothstein, Linda Homme, Jenn Sondroll, Colleen Kennedy, Coach Kyle Knotts

Review of Previous Meeting Minutes

Board Election
· New President will be Jeremy Rothstein 
· New Vice President will be Brent Albrecht 
· Jenn Sondroll will continue as the Treasurer
· We are in need of a Co-Treasurer 
· Linda Homme will continue as the Communication Director
· We are in need of a Secretary

Communication Report
· Meetings will be held on the first Tuesday of each month at the DaVanni’s in Golden Valley 
· Create an alumni communication plan where game schedule is shared along with an alumni game is planned 
· Player communication - We will be using GroupMe for player and parent communication this season 

Cub Bagging event will be Sunday, January 19th.  
· Players are needed for 2-hour shifts between 10 am and 4 pm at the Cub Foods on 36th Ave N in Crystal

Game Meals
· We will be looking for a new places that is willing to deliver sandwiches to us and possibly subsidize the sandwiches to support the team

Volunteers needed
· Apparel coordinator - We have a vendor - 24/7 Apparel and we just need someone to work with the owners of the company to promote the apparel 
· Solicit Ads for the Program 

Treasurer Report
· $2300 cash available right now, $500 to be collected for winter lacrosse
· Cub bagging will hopefully get us $2000
· It is important to build a reserve and start saving for future uniforms 
· Players will not be allowed to participate in any way for captian’s practice without paying their fee 
· We will look into Applebee’s breakfast as a Fundraiser 
· Discussed the possibility of doing a winter flower/ wreath fundraiser 
· Booster fees will stay at $125
· Captains practice $85 by 35 players 

VP Operations Report Report 
· Photos on Saturday, April 4th (potential)
· Captain’s practice dates discussed
· Tryouts can start on Wednesday, April, 1st , MN state rule dictate that coaches cannot instruct players before that date
· There will be freshmen and new player workouts that coaches can help with prior to the season start 

Coachers Report
· Captain’s Practice 
· Season’s Goals 
· Get a full prep schedule 
· Coaching Staff Proposals
· Pinnies - players will be buying their own pinnies and keep them for their high school career, they will cost $28
· Coaches will be provided with a white polo from the Booster club 

